REDUNDANCY POLICY

This policy document applies t
organisation name and addres
organisation sites that you m

1. Policy statement

1.1 The employer’s policy is t
regarding redundancy rights.
document.

1.2 In the event that the polic
take precedence. If employee
are they should discuss matte

1.3 Should this policy change
the changes will be notified to
board.

2. Definitions
2.1 ‘Dismissal by reason of re
attributable wholly or mainly t

a) The fact that the employer
on the business for the purpo
employed, or

b) The fact that the employer
the business in the place whe

c) The fact that the requirem
carry out work of a particular
expected to cease or diminish.
workforce regardless of wheth
that employees job, or

d) The fact that the requirem
carry out work of a particular



employed has ceased or dimin
diminish. This includes a need
regardless of whether a remai
employee’s job.

2.2 'Statutory redundancy pa
payment based on length of s
capped at a maximum amoun
employee’s age.

2.3 *Qualifying period’ — the p
employee must have in order
payment. This is a period of
employer from the age of 18.

2.4 *Voluntary redundancy’ —
invites volunteers to nominate
a discretionary payment to su
redundancy payment.

2.5 ‘Remuneration’ — wages o

2.6 ‘A week’s pay’ — This is th
employee is entitled to under
employment. However, this a
set by the government and so
weekly pay received by the e
include overtime, which was n
working hours. For those em
to week, the average hourly e
weekly hours over 12 complet
date.

3. Redundancy Rights — Re
3.1 An employee who has bee
claim a statutory redundancy
employee meets the following

a) The employee has been dis



b) The employee has two yea
the date of termination of the
service before the age of 18.

c) The employee has not reac
identified by the employer in t
and is not within an excluded
Act 1996 (Sections 155-161).

d) The employee has not bee
same employer or an associat
over the current employer’s b
employment expires.

4. Statutory Redundancy P
4.1 The statutory redundancy

i) Half a week’s pay for each
between the ages of 18 and 2

i) One week’s pay for each c
between the ages of 22 and 4

iii) One and a half week’s pay
service between the ages of 4

iv) Where an employee is 64,
redundancy payment will be r
month that the employee is o

4.2 The maximum number of
counted for statutory redunda
relevant date (the date on whi

4.3 The employer may at its
the statutory redundancy pay

5. Consultation on Redund
5.1 Where it is proposed to m
within a 90-day period, a reco
representative will be consult
before such redundancies tak



place in good time but at leas
due to take effect.

5.2 Where it is proposed to m
within 90 days or less, consult
employee representative will
the dismissals take effect.

5.3 Where it is proposed to m
the employer will inform and
be dismissed. Such consultati
before the dismissal takes eff
notice of redundancy is serve

6. Selection for Redundanc
6.1 Before the employer mak
employees to be selected for 1]
all available alternative option
redundancy scheme can be re

6.2 Such alternative options s
following:

1) Whether there are any volu
i) Whether employees nearin

iii) Whether staff can be retra
employment within the organi

iv) Whether new work could b

Vv) Whether transfers of staff
whole.

vi) Whether the contracts of c
terminated or reduced.

6.3 Having examined all avail
will then set a timetable for ef



6.4 Selection of employees fo
of objective criteria, which will

i) The pool of employees to w
clearly defined.

i) The chosen selection criteri
by evidence and data.

iii) There will be a full investi
has been met and to what de
chosen pool of employees.

6.5 All employees affected by
reasons for the redundancy a
prevent it and the selection pr
determining those employees
also be advised of the timetab

6.6 An employee who has bee
interviewed by [his/her line m
personnel department]. The
why he/she has been selected
the redundancy. This informa
the employee. The employee
his/her concerns regarding th
appeal procedure as outlined i

7. Notice of Dismissal for R
7.1 An employee who is to be
writing from the employer. S
announcement of the redunda
paragraph 6.6 has taken plac
details:

a) The reason for the dismiss
b) The date when the employ

c) Any entitlements to statuto
the entitlement has been calc



d) Details of any ex gratia pa

e) Details of any additional co
such as details of any paymen
unused holiday entitlement.

f) Details of how and when th
employer’s grievance procedu
redundancy.

7.2 The notice period for dism
the employee’s contractual no
employment.

7.3 An employee who has bee
early by agreement with the e
redundancy payments as long
date they wish to leave.

8. Reasonable time off to |
An employee who has been se
continuous employment will b
work during working hours to
arrangements for training.

9. Alternative Employment
9.1 On selection of an employ
make enquiries within the org
be offered to redundant empl
these will be offered to those
insufficient numbers of vacan
made redundant, each affecte
vacancies and the employer w
appropriate employee for thos

9.2 If an employee accepts a
the organisation, he/she will b
to assess the suitability of suc
trial period the employee deci
any redundancy payments for



unsuitable. The employer and
extend the one-month trial pe

10. Voluntary Redundancy
10.1 Following consultation a
employer may invite employe
before any compulsory redun

10.2 The employer will pay a
statutory redundancy pay on
volunteer for redundancy.

10.3 The amount of the ex gr
employees who volunteer for
under an obligation to make e
at all should compulsory redu

10.4 An employee who volunt
to payment if dismissal of tha

11. Employees who are lai
11.1 Employees who are laid
on short time and receive less
consecutive weeks or six out
redundancy to the employer.

11.2 Such a claim must be m

11.3 The employer may refus
working is likely to resume wi

12. Appeals
12.1 If the employee is dissat
feels that he or she has been
and after the first stage of the
name of person to hear appea
days, e.g. 7-21] working days
action complained of.



12.2 [Insert name of person t
usually within [Insert number
receiving the employee's grou

12.3 The employee will be inv
must take all reasonable step

12.4 The decision of [Insert n
final. The form of the appeal
of person to hear appeal] and
that is the subject of the appe

12.5 At the appeal any discipl
The outcome of the appeal wil
as soon as possible after the
the appeal will be final.

13. Date of Implementatio
This policy is effective from [I
actions that occurred prior to

14. Questions
If you have any questions reg
applies to you, please consult

15. Alteration of this Policy
These guidelines will be subje
alterations will be communica
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EXAMPLE DOCUMENT

REDUNDANCY POLICY

This policy document applies t
Partners, 45 Dover Street,
and all other organisation site
time to time.

1. Policy statement

1.1 The employer’s policy is t
regarding redundancy rights.
document.

1.2 In the event that the polic
take precedence. If employee
are they should discuss matte

1.3 Should this policy change
the changes will be notified to
board.

2. Definitions
2.1 ‘Dismissal by reason of re
attributable wholly or mainly t

a) The fact that the employer
on the business for the purpo
employed, or

b) The fact that the employer
the business in the place whe

c) The fact that the requirem
carry out work of a particular
expected to cease or diminish.
workforce regardless of wheth
that employees job, or



d) The fact that the requirem
carry out work of a particular
employed has ceased or dimin
diminish. This includes a need
regardless of whether a remai
employee’s job.

2.2 'Statutory redundancy pa
payment based on length of s
capped at a maximum amoun
employee’s age.

2.3 *Qualifying period’ — the p
employee must have in order
payment. This is a period of
employer from the age of 18.

2.4 *Voluntary redundancy’ —
invites volunteers to nominate
a discretionary payment to su
redundancy payment.

2.5 ‘Remuneration’ — wages o

2.6 ‘A week’s pay’ — This is th
employee is entitled to under
employment. However, this a
set by the government and so
weekly pay received by the e
include overtime, which was n
working hours. For those em
to week, the average hourly e
weekly hours over 12 complet
date.

3. Redundancy Rights — Re
3.1 An employee who has bee
claim a statutory redundancy
employee meets the following

a) The employee has been dis



b) The employee has two yea
the date of termination of the
service before the age of 18.

c) The employee has not reac
identified by the employer in t
and is not within an excluded
Act 1996 (Sections 155-161).

d) The employee has not bee
same employer or an associat
over the current employer’s b
employment expires.

4. Statutory Redundancy P
4.1 The statutory redundancy

i) Half a week’s pay for each
between the ages of 18 and 2

i) One week’s pay for each c
between the ages of 22 and 4

iii) One and a half week’s pay
service between the ages of 4

iv) Where an employee is 64,
redundancy payment will be r
month that the employee is o

4.2 The maximum number of
counted for statutory redunda
relevant date (the date on whi

4.3 The employer may at its
the statutory redundancy pay



5. Consultation on Redund
5.1 Where it is proposed to m
within a 90-day period, a reco
representative will be consult
before such redundancies tak
place in good time but at leas
due to take effect.

5.2 Where it is proposed to m
within 90 days or less, consult
employee representative will
the dismissals take effect.

5.3 Where it is proposed to m
the employer will inform and
be dismissed. Such consultati
before the dismissal takes eff
notice of redundancy is serve

6. Selection for Redundanc
6.1 Before the employer mak
employees to be selected for 1]
all available alternative option
redundancy scheme can be re

6.2 Such alternative options s
following:

1) Whether there are any volu
i) Whether employees nearin

iii) Whether staff can be retra
employment within the organi

iv) Whether new work could b

Vv) Whether transfers of staff
whole.

vi) Whether the contracts of c
terminated or reduced.



6.3 Having examined all avail
will then set a timetable for ef

6.4 Selection of employees fo
of objective criteria, which will

i) The pool of employees to w
clearly defined.

i) The chosen selection criteri
by evidence and data.

iii) There will be a full investi
has been met and to what de
chosen pool of employees.

6.5 All employees affected by
reasons for the redundancy a
prevent it and the selection pr
determining those employees
also be advised of the timetab

6.6 An employee who has bee
interviewed by a senior mem
The employee will be advised
selected, their termination dat
information will also be follow
employee will be given every
regarding the redundancy and
as outlined in Clause 12.

7. Notice of Dismissal for R
7.1 An employee who is to be
writing from the employer. S
announcement of the redunda
paragraph 6.6 has taken plac
details:

a) The reason for the dismiss

b) The date when the employ



c) Any entitlements to statuto
the entitlement has been calc

d) Details of any ex gratia pa

e) Details of any additional co
such as details of any paymen
unused holiday entitlement.

f) Details of how and when th
employer’s grievance procedu
redundancy.

7.2 The notice period for dism
the employee’s contractual no
employment.

7.3 An employee who has beg
early by agreement with the e
redundancy payments as long
date they wish to leave.

8. Reasonable time off to |
An employee who has been se
continuous employment will b
work during working hours to
arrangements for training.

9. Alternative Employment
9.1 On selection of an employ
make enquiries within the org
be offered to redundant empl
these will be offered to those
insufficient numbers of vacan
made redundant, each affecte
vacancies and the employer w
appropriate employee for thos



9.2 If an employee accepts a
the organisation, he/she will b
to assess the suitability of suc
trial period the employee deci
any redundancy payments for
unsuitable. The employer and
extend the one-month trial pe

10. Voluntary Redundancy
10.1 Following consultation a
employer may invite employe
before any compulsory redun

10.2 The employer will pay a
statutory redundancy pay on
volunteer for redundancy.

10.3 The amount of the ex gr
employees who volunteer for
under an obligation to make e
at all should compulsory redu

10.4 An employee who volunt
to payment if dismissal of tha

11. Employees who are lai
11.1 Employees who are laid
on short time and receive less
consecutive weeks or six out
redundancy to the employer.

11.2 Such a claim must be m

11.3 The employer may refus
working is likely to resume wi



12. Appeals
12.1 If the employee is dissat
feels that he or she has been
and after the first stage of the
Jones in writing within twent
other disciplinary action compl

12.2 Peter Jones will hear al
working days of receiving the

12.3 The employee will be inv
must take all reasonable step

12.4 The decision of Peter Jo
will be at the discretion of Pet
disciplinary penalty that is the

12.5 At the appeal any discipl
outcome of the appeal will be
soon as possible after the app
appeal will be final.

13. Date of Implementatio
This policy is effective from 2"
actions that occurred prior to

14. Questions
If you have any questions reg
applies to you, please consult

15. Alteration of this Policy
These guidelines will be subje
alterations will be communica
Manager.
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Redundancy Letter Offerin

[Insert letter date]

[Insert name and address of ¢

Dear [Insert name of employe

Re: Redundancy & Offer of

I am writing to you to confirm
redundancy interview].

As | advised you on that date,
consider certain organisationa
organisation / our branch offic
location].

In the circumstances, | confir
organisation will terminate by
date which must be the notice

I am pleased to inform you ho
you alternative employment
located at [Insert branch offic

We propose to offer you the p
[Insert start date which must
termination date] after your n

We will require you to enter in
of the contract for your consid
possible whether you wish to



Should you decide to accept t
period of 4 weeks in which to
decide that the job is unsuitab
redundancy payment and will
on the termination date outlin

If the new job requires specifi
retrained it is possible to agre
period.

If you unreasonably decline th
will be terminated for redunda
entitlement to receive a redun

If you wish to discuss the offe
hesitate to contact me.

Yours sincerely

[Insert full name and departm

(c) www.compactlaw.co.uk / all rights re



Redundancy termination n
To an individual employee
employment is made.

[Insert letter date]

[Insert name and address of ¢

Dear [Insert name of employe

Re: Redundancy

I am writing to you to confirm
redundancy interview].

As | advised you on that date,
consider certain organisationa
organisation / our branch offic
location].

As a result of these proposed
decision:

[Select one of the following]
a) To cease to carry on busin
or type of business].

b) To cease to carry on busin

c) To reduce the number of [I
across the organisation as a




the same number of staff to c
diminished/ is expected to ce

apply]

d) To reduce the number of [I
at [Insert branch address] du
number of staff to carry out [I
IS expected to cease or dimini

Unfortunately, this means tha

Whilst we have considered all
been possible to avoid instituti
have been selected for redund
selection]. The selection crite
fully explained to you.

If you have a complaint or qu
and criteria used or you wish
may do so by writing to [Inse
responsible for the organisatio
setting out your reasons. The
be implemented and your co
be advised in writing of the or
organisation’s handbook for d

We have attempted to identi
you, but unfortunately none is
confirm that your employmen
reason of redundancy on [Ins
under the employee’s contrac

We do/do not [Delete which d
your full notice period.
Upon termination we will pay

1. Statutory redundancy pay

2. Ex gratia payment (delete i



3. Compensation for loss of n

4. Accrued holiday pay

It is possible to make the pay
income tax or national insuran

We require you to enter into t
given that an ex gratia payme
no ex gratia payment is being
Arrangements will be made to
payment and P45 on terminati
thereafter.

If you have any queries with r
or your redundancy generally

In the meantime please let us
way in finding future employ

We wish you all the success in

Yours sincerely

[Insert full name and departm
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